School of Arts and Sciences
SUNY Buffalo State

Meeting Minutes
October 6, 2023  ♦  3:00 pm  ♦  BULG 215

I. Call to order at 3:06pm

II. Presentation of the Revised Agenda

III. Presentation of Minutes from the September 15, 2023 meeting 

IV. Remarks of the Speaker 

a. Noted that the Council will be meeting with Interim President Durant on Monday, October 9th. 
b. Spoke of the concerns raised about a violation of bylaws, the lack of transparency and the extraordinarily poor timing of Dean Cronk’s firing. 
c. Council has been asked to review the job description. Provost wants to start process as soon as possible and to hire by July 1st. 
d. Concerned that such a late start would result in not getting best candidates and that current activity might scare off good people.  

V. Remarks of the Interim Dean
· Like all of us, she was surprised and has no more information about reassignment. Thought he was transparent, thoughtful etc. Good colleague. Interim Dean Frothingham said she was asked to lead the school on Monday of this week. 
· Indicated that she was committed to stability and continuing the work we have already done. Many departments have already made commendable efforts. There are additional cost savings plans that departments started last year and we must continue acting on those plans. Act proactively and we can continue to offer an excellent educational experience for students. 
· Indicated she was aware of deadlines for things like promotion and tenure and will keep processes on track.  
· Will be working both jobs for a short time. Looking for a new Assistant Dean. 
· Working with Council on process of hiring a new Dean. 
· Questions? 
· No Questions from floor

VI. Unfinished business 
a. Course Surveys - remember that there was a remarkable report produced. Prefers to call them course surveys not evaluations. Report was provided and discussed. Dean Cronk came back with a selection of questions from the report that were to be used for all of the departments in SAS. Questions came under fire – rejected by the body. That is where things were left. 
b. We were currently administering the questions originally used by SNSS and SAH questions 
c. Council met and came up with a short list of questions for us to consider. 
d. Looking for objections or support for the general directions, but does not want to have a ground editing process at this meeting. 
e. What we were looking for was questions that students could legitimately answer.
f. Council asked to comment. No comments
g. Questions from the floor

Q. Why are we doing a course evaluation, evaluating the professor? 
A. To ensure the professor is doing their job. Should not use questions that ask the student about professor’s expertise, or if the exams were ‘too hard.’ Questions that the students should be heard on. 

Q. (Greg) Originally the goal was for the professor to get information from the students. Not clear what the point of these questions is for the professor. How would these be used on year end report. 

Lisa – these questions are for the Chair. The questions that can help the professor are ones that should be crafted by the department. 

Greg – if it directed to the Chairs, was there a called from the Chairs for this?  Is there a problem being addressed here? 

Carol – Reported that Lecturers / Adjuncts were not holding class – either a student was holding class or there was not class. 

Q – we are requesting students to find problems with their professors. There is nothing asking that elicits positive statements from students. “What was the most valuable part of this class?” 

Carol – pointing out again that there are the common questions. Each department should add their own questions. 

Q – will this replace current questions.

A – Yes – this will replace current approach. The provost said we needed to have common questions across SAS. SAS has never had a common set. 

Q – Ultimately for the instructor, personnel committee and tenure track – would this give us the context we need? 

A – There is no question here that addresses the questions that a personnel committee would have about a person’s teaching. 

Q - Last question invites irrelevant feedback. Avoid questions that imply the instructor is deficient in some way. 

Sue – these are questions across SAS as required by the Provost. Questions at more depth, questions for improving the course, should be introduced by the department / instructor. You are free to have whatever other assessments your department has. 

John – share the questions with the departments to give them ideas. 

The summer classes had a really long list of questions about satisfaction with Buffalo state etc. 

We need to ask as a school if that list of questions used during summer are what there are intending to use 

Exit surveys didn’t have any questions about academics – don’t want to see that happened to course surveys

Lisa - Positive Skew to Questions – Jason’s – suggestion about “What is the most valuable part of this class” and “Do you have any feedback for the instructor” 

If we bring this to you all for a vote along these lines – asked general feel of the room. 

We want to keep disciplinary control over instruction / curriculum and departments should be very thoughtful about adding questions that have value. 

Will polish this up and send it around to prep for vote to send these questions to the Dean with our recommendation. 


VII. New Business
a. Discussion of Dean Cronk’s termination

Members of the Dean’s office left the room. 

Reminder of Special Rules – 2-minute room and only speak once until everyone who wants to speak has a chance. 

Lisa – have already presented concerns about procedural issues. Called upon the room if anyone wants to speak. Is there anything you want us to ask the President?

Reiterated that Council is meeting with the President Monday at 9 am and indicated that her plan is to type up her notes and send them around immediately. President declined to meet with us today as this was our original request. 


The general conversation summary (more detailed notes available if requested):  

General concern about the lack of input or consultation about the firing. If there wasn’t immediacy to this, why did it happen this way? 

Statement that Dean’s position is  a “Serve at the pleasure of the President” and personnel matters cannot be broadly discussed, therefore there isn’t a place for broader consultation.  

We received an email from Brian that indicated he was fired because the institution was moving in a new direction. What is this new direction? 

Found the announcement about the firing disingenuous and unclear. Method of announcement and wording resulted in a lot of confusion. 

A broad discussion about derailing of the Dean’s review process that had just been initiated and how this left SAS members without a venue to weigh-in on the job that Dean Cronk had done. Many people had issues to raise. Question of Governance – in the past we had a Dean that the administration didn’t like but the faculty really liked. They felt that the review process would allow them to see that he should have been saved. If they don’t consult us, they don’t get the full story, bad or good. Consultation is good. 

Multiple people requested that the Council take a neutral tone with the President at the meeting. 

Worry about the optics of the situation. Who would want the job of Dean of A&S now, after this?  

Lisa – Noted the lack of unanimity in the group. Awareness of the diversity of opinion will be acknowledged at meeting with President. 


VIII. Adjournment
Lisa called the meeting adjourned at 4:20pm 



Fall 2023 Arts and Sciences Meeting Dates:
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