MINUTES

School of Arts & Sciences
September 23, 2022

The Meeting was called to order at 3:04 by Speaker Kevin Williams.

The Agenda and Minutes of the May meeting were presented.  There were no comments or changes.

Remarks of the Speaker - Kevin Williams 
Good afternoon.   I can’t believe we are already at the end of 4th week of the semester. I hope everyone’s courses and other responsibilities are going well. 

I think it is fitting that today is the first full day of Autumn. The changing seasons reminds us that the only real constant is that things will continue to change. We were already dealing with planning for big changes, and with the announcement of the president’s retirement, we will be dealing with yet another. 

I will be speaking about this more under the Steering Council report, but we need to not only remember who we are, but also who we can be, and we need to work together to get there. 

I’ll end my remarks with two quotes:

“On the other side of a storm is the strength that comes from having navigated through it. Raise your sail and begin.”

And of course, 
“Be kind, because everyone is having a really hard time”

Remarks of the Dean – Brian Cronk  
Some good news.   Legislature passed $53 million for SUNY to hire new faculty -   we will get 8 positions from this fund at Buffalo State, and this will be on a continuing basis.  

Professional Advising has changed this semester, so freshmen and sophomores will go to professional advisors.  Individual departments can opt out of that.  Chairs should contact the Dean before next week Wednesday if they want any changes.

We are working outside of a contract right now but there is discretionary pay this year, the self-nominations are due next Wednesday.  

Big news is the retirement of Buffalo State College President Katherine Conway Turner, and this is an opportunity to look forward.   We hope to have a new president inside of a year.   We need to set the tone for the new President.  On Wednesday, the Trustees approved that comprehensive colleges can add “University” to their name.

The College Strategic Plan will be voted on October 4th 2022.   We will create our own SAS Strategic Plan, the Dean hopes with action items.   The State of the College address will come shortly.  The President has asked for highlight things for her talk.  Ideas can be sent to your chair to pass to the Dean.  

The Deans thanked departments that have already streamlined their programs. He encourages us to complete some easy curriculum streamlining before the new President arrives if possible.

Questions:    Scott G. asked if anyone has seen the strategic plan since the draft we saw last spring.   Is it secret?   Dean Cronk: says he has not seen anything more recent.  Jason chairs the Senate committee tasked with integrating it, and they have not seen it yet.

Aimable T.  asked about sabbaticals – are there still none for next year?  Also what about salary/service recovery for those who won fellowships for a sabbatical.   Dean Cronk:  There are no sabbaticals next year.   If you were intending to apply for a sabbatical and your chair was intending to support you, please have the chair send Dean Cronk an email about it.  There will be some seniority of those deserving sabbaticals in any pass years.  Salary recovery:  You can pay yourself in summer 2/9 of base salary.  You cannot pay yourself during the year.   If you have won a grant and are working ½ time on it, we can reduce other duties, but cannot pay you above a certain level.  Salary recovery can be negotiated with the grant.  The Dean will gather some information and have a meeting or send a memo about it.  Aimable:  what about externally funded leaves like a Fulbright or Guggenheim?  The Dean says an exception will probably be made.

Standing Committee Reports 

Steering Council, Kevin Williams, Speaker: 
SC met and talked about a few issues including the SAS Strategic Plan.  We want to start SAS plan with Mission, Vision and Values.   Kevin reminds us these are posted on the School’s website.   We will refer back to these as we form a strategic plan, but we will not be charged until the college approves the College Strategic Plan. We hope that it will be both strategic and also a plan with action items.  Our strategic plan will be voted by faculty and the Dean has final approval. The College Strategic plan had some faculty input, but much of the input was not included in the plan. In the past, the Strategic Plan was approved by the Senate. It does not seem we will follow past practice. There will be an implementation plan along with the new strategic plan, also devised by a group beyond the faculty.  There is a website about strategic plan, and it has dates and early “pillars” documents.  Greg Wadsworth hopes there will be elements in the SAS strategic plan that look at the school as a body.



Bylaws and Elections Committee, Barish Ali, Chair 
There are some vacancies and the Bylaws Committee proposes language to formalize the process for the Speaker (in consultation with Committee Chair) to appoint members to vacated positions due to sabbaticals or no candidates.  Lisa Berglund suggested adding language to the amendment:
“or In the event that after an election, a seat remains unfilled” and there was also a suggestion to change “commencement” to “completion”.  The final amendment is:
Article VII: Elections
“In lieu of holding a special election for the elected Committee Member who is prevented from fulfilling their duties before the completion of their term, or in the event that after an election a seat remains unfilled, the Speaker in consultation with the Chair of the Committee of the withdrawing member, will seek and will appoint a replacement Member.”
Jenn Toohey in Arts is on sabbatical in SP 23, and there needs to be a replacement for the semester.  Please let Barish or Kevin know if you are interested.   

Personnel Committee, Joseph Marren, Chair 
On Monday one person will go up for promotion from Assistant to Associate Professor.  On November 7, people going for promotion to full will have their files A & B in to the Dean.  In the spring a group of people will go up from Assistant to Associate.

Curriculum Committee, Emily Boyce, Chair 
Emily sent a report.   They started reviewing proposals this week.  November 2 is the deadline in the SAS for proposals, and November 11 is deadline for CSCC.

Contingent Faculty Welfare Committee, Roy Bakos, Chair 
The Committee surveyed of all contingent faculty in SAS and got 80 responses, an unexpectedly high response rate.  Most were fearful, people worried about jobs, health insurance, long term employment prospects.   We will pass on information from the strategic plan. Roy will provide a summary at the next meeting.

Report from the College Senators Susan Maguire, Senate Liaison 
The report was sent with Agenda.  It was a short meeting.  

Update on the new Learning Management System – John Draeger  
A report a out Brightspace is at the end of these minutes.
Students have not been experiencing a lot of problems.  It has been a learning curve for faculty.  Training sessions will begin on campus in person in October.  Materials from the past will be archived – there may be some levels of requests possible.  

Brightspace Questions:  1) Meg K. asked:  there has recently been a problem exporting tests from Blackboard to your computer – will that be an issue for moving tests to Brightspace?   Julie W. says many tests have been easily copied from Blackboard to Brightspace, but there may be problems with tests of different types.   John D. states there will be some courses that will be more easily copied and cleaned up and some courses that will be more easily built up from assets. Ensemble quizzes will not import as we are switching to YuJa as well.     
2) Robin S. asked about accessing archives from past courses – an archive faculty can’t access will be problematic.   John D.  suggested that of all the courses you teach, move one version of that course over to Brightspace so you can access that course from Brightspace in future years.   Julie W. states that you need to clean Blackboard up before moving to Brightspace. 
3) Question about what are the advantages of the new system over Blackboard?  John D:  SUNY wants all schools on same system; there is cost savings; Blackboard was not approved by SUNY.  4) Roy B. asks if we can keep gradebooks in the archives for future recommendations when we need to access past student grades.  
5) Peter R.  Is there a required seminar for those teaching online?  Deb S. says yes you are required to do that, but this is not a Brightspace question. 
5) please send additional questions to John Draeger.

Unfinished Business:   
Course Evaluations:  The evaluation questions are being revisited by committee members Lisa Anselmi and David Ben-Merre. New drafts will be sent out. Question:  Lisa Berglund asked about the “college questions” and who writes them.  They are decided by Tiffany Fuzak and the Provost.   They will be attached later.  There was a discussion about the usefulness of the questions about what modality students prefer.

New Business:  
Question about Andrew Nichols studying a new calendar idea with I&R committee of Senate to start spring semester the Monday after New Year’s day.  What Is the goal of this study?  Due to declining enrollments in J term, the idea is to look at alternate calendar ideas.

Upcoming Meetings: 
October 28,
November 18, 
December 16th 

Meeting was adjourned at 4:25 p.m.

Respectfully Submitted,

Meg Knowles - Secretary, SAS

Attachment from John Draeger re Brightspace

Below is a message from Meghan Pereira with various links. 

A campus update will be coming out soon, but here are steps faculty can take now.

Currently, we have 90 sections with 25 faculty offering courses in Brightspace for the pilot, and we are phasing in J-Term and all online faculty right now. Once the J-Term and Spring semester schedules are finalized in Banner (October 5), Banner will update Brightspace in the coming weeks and official course sites & accounts will be available.

· Official Announcement with Brightspace implementation dates: Daily Bulletin from Provost February 3, 2022 

· Workshops: SUNY is currently offering a variety of opportunities. Registration is available on the SUNY DLE Training website. As faculty view the options, please don't get hung up on the Training levels ( Blaze, Ignite, Spark, Bonfire) - pick the modality (Online Asynchronous, Scaled Webinars, Remote Synchronous) that works best for you. Campus-based training will begin in mid-October.

· Faculty Resource Guides - This includes recorded videos and step-by-step guides.

· Brightspace Accounts:
·  J-Term faculty are set up. 
· Online faculty have received instructions to prepare for their upcoming online courses in Brightspace.
· General population of faculty teaching in Spring 2023 will have accounts and courses created once Banner sends data to Brightspace.

· (Optional) Brightspace Overview - We would be happy to come to department meetings to give an overview of the project and Brightspace if chairs would find that beneficial. Chairs/Secretaries can e-mail Jamie Tabone with 2-3 dates of their next department meeting. 
I hope this is helpful and if there are any further questions, please do not hesitate to reach out.





