MINUTES
School of Arts & Sciences
April 7, 2023
The Meeting was called to order at 3:03 by Speaker Kevin Williams.
Today’s Agenda and Minutes of the March 3 meeting were presented.  There were no comments or changes to agenda. Send other changes to Meg K.
Remarks of the Speaker - Kevin Williams.  The Dean is out so there is no report from the Dean. Dr. Kleniewski will present initial recommendations during Bengal Pause Tuesday.  In the Daily there was a link related to the Future Forward discussions survey.  There are always multiple things going on at different levels like the preceding and sometimes it gets confusing. As much as possible, try to stay informed. There will be celebrations coming up such as SRCC and Commencement.  Let’s remember to be there to support our students. For example, I’ve heard grumblings about the changes in commencement (and I agree) but boycotting it would only hurt our students.  
We often hear about programs for the wellbeing of our students, for good reason. It is also important to check in on friends and colleagues across campus.  It might seem like a simple thing to greet fellow faculty and staff with a smile and a friendly greeting, but that simple gesture can make a difference.  Fear and frustrations continue, but we need to support one another in multiple ways.
Steering Council – Final meeting is changed to April 28, because the SRCC is on May 5th, but this date may change again, keep an eye on your email.  The SAS strategic plan has not yet moved forward.  We don’t want to rush things, so we will start it this semester and complete it in the fall for approval next year.
You may have heard the SAS Curriculum Committee was asked to reflect on whether it was duplicating Senate work.  It has relevance, but next year it will be clearer how well it integrates with the new CIM software (replacing KissFlow) in place. SAS Curriculum Committee will be part of the workflow with the new system, so proposal authors will see their feedback in the system, and so will the CSCC.
Standing Committee Reports    
Bylaws and Elections Committee – Barish Ali, Chair.    The SAS officer election process is underway.  Nominations closed on Wednesday and I am reaching out to nominees to get the election going for next week.   No Curriculum Committee members for Arts or Humanities have been nominated, so nominations will still be taken for those.   I will send out the final list of nominees next week, and the election must be completed by end of April.  This is aligned with the deadline for the 2 Senate at-large positions – nominations for those don’t open until April 24th so those who run but are not elected as SAS Senators can run for those at-large positions.
There will be minor amendments to the bylaws changing “college” to “university” and to reflect department mergers.  These will occur in the fall.  Julian Cole: suggests an amendment clause that allows the bylaws committee to make technical changes without a vote of the entire body.   Barish Ali: We will work on that.
Sue Maguire: When will the review of the Dean occur – should we be electing a committee for that?  Barish Ali:  The process should start in fall.  Sue Maguire:  Should we create the committee now to be ready?  Greg Wadsworth: That can wait until the fall.   Roy Bakos:  What is the makeup of that committee?  Greg W:  The bylaws say continuing or permanent faculty and staff.  Barish:  I’ll look into that.  Andrew:  We should look at what other schools have done, perhaps look to the past for processes.   Barish A.:  We will look at our bylaws and may also look back at previous reviews.  Greg W:  The Committee will reach out to all constituencies, including contingent faculty to get their feedback, so there is an opportunity for contingent faculty to participate.  Roy Bakos:   Contingent faculty are the least represented of any group on campus.  This is something we need to look at if there is to be shared governance.  This should extend from our committees in SAS to Senate Seats.  Students get seats in the Senate and contingent faculty do not.  
Personnel Committee – Joseph Marren, Chair:  There is nothing new to report.
Curriculum Committee – Emily Boyce, Chair.   This semester the committee has reviewed 48 courses.  Final day for review by SASCC is Wed April 26.
Contingent Faculty Welfare Committee – Roy Bakos, Chair.  See my above comments in the discussion of bylaws regarding representation of contingent faculty.     Also, there is an effort to do something to raise contingent pay above $6 per hour, and we need support for that.
Report from the College Senators  -- Susan Maguire, Senate Liaison.    This was included in the attachments that were sent out with the meeting invitation.  The highlights are that Dr. Kleniewski’s report will be presented in the wake of her presentation to campus on Tuesday and votes of no confidence will come back before the Senate at the next meeting.  
Greg Wadworth:  encourages everyone to attend that meeting.   If we have a good representation at that meeting, it will validate the process.  Dr. K’s work will end in June.  She had 3 charges:  1) shared governance 2) budget and 3) enrollment.   Most of this report may be about shared governance.  Andrew:  Our President will finish at end of May.  The white paper Dr. K. is drafting will cover the history of what has happened and could frame the kind of discussions we have with candidates for President and what the climate for shared governance will be when a new president arrives.
Unfinished Business / New Business:   Andrew Nichols:  The Provost met with chairs yesterday and courtesy of Dr. Hennessy, the issue of the rogue goose attacking faculty was brought forward and changes are forthcoming.  
Upcoming Meetings: 	April 28 (may change?). Dean Cronk will be preparing a response to departments by then.  

Meeting was adjourned at 3:29 p.m.
Respectfully Submitted,     
Meg Knowles - Secretary, SAS

Upcoming Meetings:  April 28(?) – look for updated date.
